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The Secrets of the Six Principlas

The Target Group

The target group 5 polentially every empioyves who & inderesiad in
kiowing more aboul how concepts of Complenty Scencs could help (o

» beller understand phenomena arising n day to day work jeg,
plarmad this sk to iS5 uimosl detall, but 4 wanl wrahg anyhow™ eic. |

#  lmam that complexity is the nule and nod the exception i turbulen
anvironmants (&g Why ae we changing ow strategy agam? We

changed alrpady a yoar ago! Thene guys up there feally do nol know
what thery weanl "}

» find ways, means and polontial stateges o cope wi?h lurbulent
situations (e.g. "0k, if this s Compleaity, then whal does 1 provide 1o
me? How can | apply #7")

It is vary smportant thal the goat and ntention of the RODEC Starer Kit s
proparly communicated & the target group, In tis way it will snabke the
interestediconcemed empioyess 10 make sense about the stated ke and
i purposa, The first communication with e lamael group mighl be
daCesive for [he overall success of actaptance and adopton. Theredora, it
should consicor thal it will addross people thal have vary kmiled time
frames io ba introducad 10 3omathing new,

The Goal of the RODEQ Starter Kit

The goad of the starer kil & 1o provide a basc mtroducion o employees
who are stevested and wan! 10 apply comploxity baned appioschas i
thedr company. It is not the Inlention o explain all theanes and ther rocds
in detall, but o allow tham (o undesstand the baskcs (9.9, you do not nosd
1o know how cars are bult, in order (o drive tham] Tharefons, [ wall be
necessany to provide the employees with ;mputs, s that they can

« consider a diffarant POINT OF VIEW,

* hava some REFERENCES/EXAMPLES.

« consClously EXPERIENCE complexity.

- RECOGNIZE, OBSERVE and IDENTIFY compbex phenomana

Potential Content of the RODED Starter Kit

The intention of this approsch is o laad the paricpants through an
apprenlicaship based on aclion — exparesncs (firsl axpenance, and then
CcONCApls 10 descrbe the expenance, Eog "SCHnce praxs’ - Agynst I is
commandy acospted, that lsarning B most afective when 1 s linked 1o
practice Howsver, leaming a new perspective and reflecting ona’s day o
day business frough (his perspociive takes Bme. The decision for the
applcation of the . RODEQ Staner Kt must therefore consider the mmpact



of time {psychology of leameng) on the overall process. One fundamental
ieer of the RODED Starer Kit should ba sdercsss, axemcsas thal arp
bezsed on action, musc, metaphors, flms or ridiculous sieations These
ranrcisan should confron! people wilth & now pormpecive thal londs tham
to change their point of Vview, by gatting them out of their routine thinkmng,
I} s very Important to ket participants sxpenonce e axorcides and nol
anly sea them haggpen.

Aftir e emerciss | s important 1o meflect what happened dunng the
oxercee (provide eedbock) The Sciitator has then io "eStil” the
participant's amobons and Imeslings  Understanding  complaxity  and
dealing with it can bes! be observed Srough the exprasson of fears of
tha partcipants. From paychology It 18 known thal indsidunis do not tesl
comfortable in chaoticluncertain sitluations and &lways fry o sdhieve a3
oortmin amount of stabiity and put streciure in their obsarvations, aven [
participants often say thay do nol (see Waltrlavek 1973) Fear. feslngs
and (ntuition are mportant ndicaton 1o be addressad whan trying to being
pEnple o understand compiex situations.

ARar the axarcises and lhe fesd-back, some ponarsl Inpul about the 8
complexily principlas sholld be given 1o The participants. The facilitator
has to establish & clead |ink to the concrale axperiences mada and fesd-
backs obipined during the exemiisse Further Bnks should be asiablished Lo
tha individials’ dally sxperfencss within lsams. organsations olc Thia
work gives the possibiily W the faciiator o adapt svher mputs 1o e
concrats and apacific nesds of the amployvoess

An Overview of the Starter Kit

Tha Complexity Starter Kt ol 23 very heart now asms af sensibisng
armone interested in the lopc of Complexity Scence. i consists of three
destingt stops. The first step (dupported by The RODEQD Calendar) asms
io "break the ice” by preseniing the 8 complexty principies which the
RODEC Procoss s based on, i a vory simple woay, 0 order 0 roese
-gwaranass and stimulste cunosty. The second step (supported by The
RODEQ Ewercise Class) allows thosa taking paft o ‘sxperience’
complexity, By the means of different speafiad mles paople star acling
pccording 1o the one oy e ghven, The conseguanco i that along the
dguration of the exerces the paricipants expenance the B complexity
prnciptas, those of special ntarest 1o RODED,

The sapanences are then reflecied with the hefp of 3 lacditalor whao is
guided by a clear sel of questiorms The thind and |ast slep of the
Complexity Starer Kt (suppored by the RODEQ Follow-up Pop-up)
sows the particpants of tha warkshop o follow-up on thelt mcenitly
made expenences by recognis:ng the different phanomana discusssad In
thelr dasly working practice and roflecting ndhadyolly (but preferably In
onling groups) oh thesa, The RODED Follow-up Popup & a3 web basad
iool, Hal alows s users to el more detoiled nformpbon aboul tho
principles expenenced. and luither allows s users 10 writs down




The Secrets of the StxPeinciples

comments, eiections, questions, etc., which are siomd for others 1o read
ar 0 ariswer. In suminary, it s presented (o organisabons as fofows:

The RODEO Complaxity Starer.kit
Summary:

o Imimducing & complexily prnciphes in 3 sirgie slece

+ A sland alons intreducton (o comples pHencimens

s Prepanng pariicipents for the RODED Busness Development Suie
Owverview & Benefils:

s Bang stde-ol-Bw-an mahagemant hory 0 your organination

= Enable empicyees to think and act n 8 more robust and adadtabie way

« Pyl the unoertanty and apid change of trbuleit business envinaments |
o perpnciive By recognzng the oppartsnitss provided

s Capin b fresh perspective & mako aonss of wors Snd Dumeres o @ W vy

s Leam aboul sk complexty concapts saif-orgaresalion and amadgance, the
wdne of chaos, dersity, historBme., unprediclabsity,; pattern recognilion

s infrodece yoursed  and yvour colsagues fo e RODEQ Dusimess
deyelopment mathod

The Complexity Starter-kit Is directed al:

= Thowe whi need an update on mahagement theary
s Knowedgt management, husness Sevelopmend and stisegy 1sams and
RELE
Ary mpio e intenmied in an introduction 10 complas phrmomsng
Mmﬂﬂu}rmﬂnﬂ

STEP 1. The RODEQ Calendar

& Bagin T pomplexy Saming proceh
s isuabas and ponded sis complsxity concepls
STEP 2 The RODEQ Exertise Class;

s Encounies and make sense of the sin compiexty conceols @ group
onimed
s Esperence & divelop undarstanding - inlevactnes games and discisslons
STEP 3 The RODEC Follow-LUp Pop-Up

s Prachos the new perspeciive day-ic-day by feflecting on the six complesity
concepie, @l rods
+  Engege in decuUsson
= Submil thoughls, refiecions and aoperiances
s Conting developang undendandieg and kpowledge o enhance pous
perspeciive furthes
Complexiy Starier-kit logistics - What is involved?

The Stardar-Ki requires approximately s hours of inpot per participant,
aver i bwo-woak period. i I8 ntrotuced vio o saries of writleh and graphic
imatarials, Interactve axercises with & faciltator, and on onine software

pppdicatson
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Starter Kit Part 1

The RODEO Calendar
By Carol Webb

Seven days before the Stater Kii Exsvoise Class ond Workshop, the
proposed participanis recelve a 6 day desk calendar - 10 keam the name
of one complexity principle per day

The foliowing instructions are given with the calendar;



The Secrets of the Six Principles

THE RODEQ CALERDAR: A 6 Day Journey lmo Complexify

In the 8 days untd your fist RODEQ workshop. use this cialandar (0
familarise yoursel! wih some ey compbesity concepia, Stan 6 days
|hum;rmmﬂﬂmﬁﬂnmhmp Take & one day a1 a Bme — no
podking ahead!

Each page of the 6 day calendar focuses on & dfferent comgplaxity
prncipte; sedl-organaation and emergenca, the edge of chacs, diversity,
history and Sme, unpredictabilty, and patiern recopniion, These am
presardad with aye calching magos that create 4 hgh impact - the same
tewaks that you see usad throughout the book in fact

The caardar 5 also accompanied by a poster versaan of each of e &
days. Thesa can ba pul up near pholocopley of by coffes machines, in
fact mnywheare tha! peopde sometimes gal together and have a
convarsation, The wlea of this s 1o create the opponunity for peaple in 1he
crganisation to talk aboul the complexty ponciptes and develop sofne
kind of fael for them: with aach othar, n order 10 begin the goup sense-
YLk (M P nine

l mamnhwumm
(ot 1 e Compleaty 1TOCUCIN Workshoo)
» bt Torall
mngg::? hm!ﬂﬂ ﬂlrffh‘!' Ralkiri ot in
m_kww

By the seventh day the partcipants hove bean stmulated by the psclures
anvd e wiords, B ane cLnoUs o procead o the naxl part of e Starss
K, namely, the Exercme Class and Expenence Workshop This should
take place on Ihe seventh day after the introduction of the calandar, The
neat saclion degonbes the workshop in dotad



Starter Kit Part 2

The RODEO Exercise Class & Experience Game
By Carol Webb

Thin sacticn Imroduces and axplains (ha Starter Kil Exercises Class and
Expesence Gama

- ' Coninls of
+  RONFO Simutulion Casme
*  Fatiliston & Debniofing
_ Recumoments
The RODEO N . ryuioer it i day
TSNS . i3S
+ Achivessons eparmonio managars, inoveign

managers, business develogiment inams, shategc
anit e

*  Rupnarivg ratenaiE msdng rooe, heamal. wnite
Tha Follow-up bourt], pens paper el
Pop-up tood

I the context of this class and gams, & 3-4 hour workshog & perommied
¥ @ kich-off. Usuplly workshops starl by presentng some initiz
theoreticnl content and afterwards provide saome gearciaes, Howesver, In &
sarles of cases 1 has proven to be more effective 1o fust ket people
oipenence a cariam situation and then reflect on il theoretically undar the
advica of an sxpert. Thes usually creales a lugh Impact “aha’- effect The
am of tha workshop i to lead the paricpanta through an apprenticaship
tased on scion - expadance. (I s commonly accepted, that hEmming is
mas! efectve when it s linked 1o praclice However, leaming a new
porspective and reflecting one's day to day business theodgh this



pspacive  tokes tme. Tha decsion whethar 1D taka part in Iho
Complexty Starer Kil must therefore take inlo congderation e impac
of tme (peychology of leaming) on the cvarall peoosas

The objective of ths workshop & 10 provsde another way of lookng at
thengs, help employeas undestand the basic meanng and impications of
gaff-organisabon; emergence, e odge of cheos  diversily,
unprediclability, hislorictyftime, and paftem recognibon It reguises 4
el of moee, Bnd the maamum nmbes of players s 25, The folkawing

agends may be usahil:

"Welcome & Introduction — 5-10 mins
*The “experience” game — 40 mins max
*Breakicotee — 10 mins

*6 complexity principles group
discussion B5 mMins-max

*6 complexity principles in your
organisation; small group discussions -
35 mms max

*Break/coffee - 10 mins

*Implications & drawing conclusions
Introduchon of the contaxt analysis lool &
RODEC Foliow-Lip Pop-Up tool — 20 mins ~— i

¢ |
*End of workshop o .

Fortal Urmen 3 Jrd 20 mins




The following instructions are given to
participants:

Thuen. each person is given a card from a pack of 25 playing cards (fo be
ket wy order and phvean out to pleysis 0 order) with tha Instructions
writlan on em {ses appendix 1 for a copy of the content of thesa)

s e T




The Secrets of the Six Principles

Facilitator Instructions:

Giavid tha InElfuclions 1o Ihe ghoup - make surs thay undorstand by ang
not aliowad 1o lelshow others (excopd you) what s writtan on the cards
Than give B Cards cut (ONe pid parson) in the order of the pack - put
any remaining cards back n the pack. Wall until everyone looks as
though they have read and endersiood the card, and say ‘o’

Dunng the exarcise, dont do anything o intedfene mtentionally - but if you
somehow gel invohiad, tough luck! Tell the group o 'stop’ aher shout 20
mmutes o hall an howr, Break for coffes and a calm down! (If the
BEe Cise has coma 1O & natural erd, stop for coffes and a bieak soonaer}

Debrief Instructions:

Koo things bght-hoaried

Ask them what the expenence was hke - allow them 10 a3k each
ather guastinns andd to makes their own commants about what went
o

Poant out that all the things that did or ded not happen could be talked
about in tarms of & complexity principtes.. and that you wauld like 10
discuss with B haw this might be so.

Lises a M chart 1o write down sach of tha 8§ complexty principles as
you come Lo Bhem n the following dscussion OF you may wish to pul
some. of the followang key points on several PPT sides. Ga through
aach ore in tum!

= By —=

o

parson was in control of what was: happenmg ouring the exercese o 1f
arwyonge knew whal he oulcome would be 0 advence Get them o
discuss Ohs a il and tak aboul what hapgpened. Tha owerall answer
should, however be no, no-ong was reafly in conbod, and outcomes

emearged - thay were not planned and could not ba predicled — back thes
up with axamplas of whal happenad o the sxerciss, Tell the group we
Can cill this "sell -crgansation’ and 'amengencd’, whelt peopke ang Gatng
niapiireg to othars, and prodecing novel things and waya of doeng things

» Additional discussion questions/info i needed:



B Sy singre Arn poople brganisng This i Seil-orgmmnalion
persan in hamsaivas without @ Because: comples
T WaCer? Yeu wyulemr BHruGiur
comelofthe | 4 e ool ihemssives out of
Yo -ie ﬂmhﬁuﬁ;ln themesives interacling
|8 Sormemns elaments act according o
planning and A peopls siaracing wilh | Simple rules; order created
primsaging the edch offies in simpe ways? | oul of chaos:
mituntion™ Mo Y
In- e any
AL
hestarchy among
the peopie you
iare with? Mo
Loy sally Tzt tha way poophn am This is Emeraee
Prodicl whal is | viarcling appeds 1o De
Hecause. paltmre armonge
1 7
: ﬁ:ﬂ; ;;I-lppiﬂ mndom? Yes s ey
D yols 888 marw staf| slorm behaaourn of
smargang trom pecple s Ryalem, i QU anee
ntmrackorns with sach Ihrrhagh parsallee fepes of
other? Yes networks, produces highsr
Could # be #121 1 you werg | S0Py out of mAny
o ook on a wide scale :T“’ w- l“-'-h
Basits M e aome II""'"“ T"’“‘"' _
falerns amerging? Yes oulgrows usual capabiltes
- OF. peophe oulgrow their
SIS e

Try 1o have a similar conversaton aboul the odga of

chos.. s oul examples from what just happened that ilustrate
cheative activity and change

» __Adodtonnl discuision guestisnainio if noaded

Is thew Jots  of

- This.is the edge of chaos

areative fype scivity
g on hare? Yo

Mg hirm ol  of
transiticns and
Ghangas  fam  ohe
| thing to anoihee? Yios

Becauss |lwing networks rescs In 8 oolicsl phase
pafween chaoa mnd ol wherme nedworks  find
craalivity and minbdEity in an optimal balsnce hing
Fyshaims are mast crealive, with the greabes] polenlad
for discowning Omdar (hal sapressss Bn o aregent
progarty for the whala seslem when thoy am living
mear the 'sdge of chace'. ey nelurely Lnsdes
frama|ticns  from cumerd order 1o chaos. om which
el NEw Drer
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RIRTTENTE As with the first two points, dicuss with the group how the
axorcing damonsirsted e dhversity of hosa in the group, and ask iBHam

how this refiects the reality of thes day to day activities in their own

working fves
» Addtional discussion gquestionsiinfo if needed:
Ao dfwences | Does  change  happan | Diversty

Eebavireen popbs | masily? Ve
Fnttaned oul of

Doms. Ma  way  peopes
laremlled ™ NG rvd

apoant fexibin” Yoo
D e Syddom whens
you mre seem atrong T Yes

B arieEil

Bocauss: Networks  comisne
e mosl dffsrenl  varenis,
characiers, funchons. high
divarsily  creales | more |
possibiges o react Bexibly, on
mrwrofmentsl  changes,  he
preater tha varedy within he
lij_EFhl"l‘l the Sireohger W s
BBty and Pt nciin
abound, contradiclion |5 used
1 Crems new poashilites o
(e e wilhi i

JETEIEETEY Thiow this word a the group like @ queston:

“Unpredictabdty T And see what they say. ..
on he rules of the game and sach parson’'s
be understond o have some kevel of pred
ard ask 0 whal level of deisl predichon
aéxample of tha weather aven though we

if anyons argues thal basad
ingfruchons thal events could
ictabilsty, then challenge this
could bo possible. Lise the
know thal oertain hings are

possible, it doos not rmean we can always predicl what wall hapgen,

wherg. whien, and how etc.
»  Additional decussion questionalinfo

if reeded:

Wos the piteal dotel and ordes of o outoome of the sxerciss

defermined by an efte group? NO
Was anyone myang to lorecas! or control Beh
Wers afry actions molated? NO

arvit T ND

Could youl sea intathnked groups or nabeworks with 088 of pecpée that ane

pching and roacling among each ather? YES

Hmmhmhmlﬂhnnaﬂmdﬂwumumm

pisgwhara? YES

Whan ona theng changed did averything else change loo? YES - maybe
not immediately bul there would definitely be some COnSequence
somewhere Due 1o complicated interrelations, it's very difficul 1o foresae
o 80 contied behawiour of the nodes of the metwork, when megctng o

impulses (from aldside of msa the network

!
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W Ememgemt arder 8 holisse - & consesguance of misrsctlons
betwaan olednenls of the system

LY Al systems essst within their own anvimnmant and they ae also
pit ol that anvironman

< as thalr emvironmant changas they nead to ansure best fit
< Whan they change. thay change thes smeronment oo

IR souss with the group the wiy the nstructions were
cairied ol during the exercese and how they were modifled as times wisni
on, due (o the sierections of othars and the conssquences of othor
schong, Elicht soma axamples.

= Additional discusslon questions/info i noeded:
Coukd you go back in tma and change somaihing dunng the axarciss so
a3 10 batter Ul youir sstruchions? MO

What decisons dd you make that have brought you and the group 1o
whare you ended at the and of the exercise?

L i & social cortext the seres of decisions which an indnaduzd
makag from a numbpe of sitermetves partly detarming the
subsaguent path of the individusst

I Belors a decsion is made (heto oo 8 nember of sharnativas -
afler, Il becomes part of history and Influences the subsequent
DpEone opan 1o the ndlvidual

O Unique estores mean every decmion the omganmation makss =
Bontext spacic

NI e Tell the group that by looking back at whers we
have oM rom wid Can start 10 mako asnsa of Whoaen we Are Row — ayern

though this &5 always constraned by a sibjecive perspachve and bmited
information Agk the group to ik about what thelr naxt steps would ba 4
thay wara frown back in the exemise sifustion again now, having had
e 10 raflect on whel hapgparsed Do them 1o the idea that aRhough
they can't change anything thal hkappenad in the past, thay can oerainky
b It prepared to adapt and change in thie fulume

» Additional discussion guestions/info if needed:
Can you nhways see drscl and proportional lnks of causa and aMpct? NO

Are people and groups eally inkeg in random ways? NO



Th-ﬂmﬂﬂhsilgm =

Arg small rembers of peopie lnosely coupled o Olhers? YES

Ase small changes amplfied? YES

Can you s bag effects comng from small changes? YES

Can you see patterns of actvity being repeated over and over again?

YES

]

Complex sysiems am defined. i terms of rich inlemonnections
betwaah diverss componants

The ways agenls in & sysiem connect or refate o sach oher is
criical b0 the survival of the system - from these connections
patems are formed and feadback dizsemnated. relationships
betwesn agents sre mone mportant Buan sgonts thomselves

Soll-organised. iving networks akwirys show similae patiorma
Feoedback s the systems way of staying constantly wned w0 i

etvifonment and [andscape and anables the sysierm o rm-adjus!
its bebawicir,

in tar from aquibnum conditions change s non-Nnesr. so small
champes can be armplified, and produce exponental changs

Netwarks are abl 10 proveda stability, whis reaching 1 changes
and impuéses of the environmen

In case of dishurbances natworks change the patlems of the
inerrolatens of the nodes. tha more oomplss, the more opGons

for change

Wovel, smergent order anses through cycles of deration in which
a pattern of actvity, defined by rules or regularties, & ropaatod
ovDF and oved again, givng rsa in nohsrent ofder

Structures are produced by differsnt historcal ovents and unigue
iInferactions

Thicugh teedback loops (positve aid Negative) Incidenciss may
procuce an unpredectable resonance; the chaotic stale has a
distnctive pattern 1o the fuctuations in varables - potbam
changes a5 orger begms 10 amenge Som chaos

Aftes all this it ime for a wall-desarved Coffes Broak!

Caome back (o ihe group after the colfes break and ask hem n pars {o
think of two examples from thale own organsaton that Bustrate sach of
the folowing selif-organisation, emergencs, adge of chacs. dwversity,
unpredictabdity, hstorcty'tme, and paltem recognition Facilitste this



pan of the sxercise by walking round and chating 1o &ach pair or group
while thoy afe working. and help them undenitand fhe 6 principles a bit
more. Than brng the group back lopethae afier abowt 15 1o 20 minutes,
and spand about 15 minules faciltabing a group discusson on the
muamples given Let sach pair sxplein thee own exampbes, and Iy o o=t
A bt of debate gaing By thia tme peoplo are ready for anofhe: Coffes
Hiroak!

Ft:th:rmnuﬂ'lishﬂﬁll:l::-Timtust:nﬁluhn'rgthewuriEhuphnﬂnﬂhjr
fincusslon possidile smpbcations and dmwing conclusons. A good
Question 1o raise might ba. “If thes is the case. what does il mean for you™
About five of ten minutes should be spent on this This convemation
should lead smoothly info the RODEQ Context Analysis K description,
the next module of the RODEOQ Process This can be dane vin a
PowerFoint preseniation, where the link bemwwen the & comg ety
principkes and th contoxd analysa ki s shown. This is som- sales piich
and sarm-cammetment buiding

Orce thm has been dana @ ia =me 1o conchude and infroduce parscipants
o the RODEQ Staner Kit Follow Up Pop Up, so that they can po away
fram the workshop and continue thew laming and undarstanding about
the complexdy prnciples further, both by themselves &g o
nanwersatons with othary via an online discussion groug

NB: Important advice for implementation in groups larger than 12
peaple, and especially in those where 25 poople are present:

In this Case there shoukd be either 2 facliators and lolfowing the
axercRngarme the group should be divided n two for feadback purposes,
and than braugiht together again for the rest of the rodeo sakes piich and
intro 1o the follow up pop up! of, If only ohe laciBator = possible, nol s
Much Qroup dscusson and more npul ram the fsciltstor, This =
biecaute the largar tha group in B mome dfcul affactve discussion (s i
manage. Obviously the fomer oplion s betier when possible

Who will implemant?

An external fackitator should implement the starter kit workshop with the
pacaple In e organisationis) in question whare poss|ble

The naxl sachon describes the Binking bend the Stamer Kit Follow-Un
Fop Up
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Starter Kit Part 3:

The Follow-Up Pop-Up
By Patrick Klaln

Thi conciepd of tha Starier KA Foliow-Up Pop-Ulp W6l oo fromm
something ke e 't of the day of windows™, where yseful hats for
LRING “windows' pop up on he detkiop as sDon as ha applcabion &
launched . For the Follow-Up Pop-Up tuch an appbcation should be usad
b0 present oomiplioty thinking in form of short anocdales, analogies OF
metaphors. The content emppets should each Sustraie a hitle part of
complexily thinking in & way that can easdy bo undorsiood without
kncwing 1he in depth haones of compexity as such. This the Tollowing
objuects arp addressed herp:

= To stmuiste thinking = lime with complaxity theorny
= To maks employees famibiar with the need lor constard changea
* To pull every employes out of svecyday lile for a wary ghort ma

Tha Loal s outliresd (n the following fgue
| - Consists of
h“ | - 1 £ i - oy - 'd- i
l e wmﬁmaﬁ# complesity per

I L "...“._i.'!'a._._..




Link to Complexity Science & the 6 Principles

Ttes lool addresses no specfic nead, bul ams 1o stimulale complaxty
thinking and tharefore prapam employess within 8 company o batior
deal with turtulence Henoe specfic complessty soinnca prnciples like
pattarn recognition or edge of chaos can be addressed. |n the senes of
Stacey's work  should facitate the seif-reflaction of indivwduats and
groups in and betwian organiasions The orgammabonnl leval will
leasi be influenced indireclly since a change on idfivicual or group-lenesl
thinking cannol b tnken isclited fFom the orgoansational levol (Stacey
{1956), "Complexty snd creatiwsty i organisabons” see especially
chagbar 10]

The undertying assumpbon of the ool & based oo the dea thal sven i
pomplaxity studios can nol sasily ba understood al a scloniific level thse
can be found eye catching “expariments” or visualizationa which ame
Immedistsly wnderstandable by svarybody. Thase maparimants might
influance: omployees in thoir way of thinking and parceving e
afwwonmant  The awaraness of complexity  princgles, ke sel-
organisation and emargence can be linked to the business context

Users of the pop up who isit some rescnance with he complexty
principle In queston and who has beol additonally Indicated 1o a
possible business contaxl. will potantialty be atwmulated to changa s
winy of thinking, or af Ieast add ancthar angle o his poimt of wew.

His percaption of day 1o day business will be nfluenced but any changes
of thinking itself can not be predicled, bul thare shodld be 8 massurable
iffluence also in dadly business. According 1o Hamel 2007, bringing now
"genatic material” nin he strategy procese ahvays serves o dleminate
unconventional shiEtegies.

Description of the Follow-up Pop-up tool

USP: Tool uimidar o the Follow-Up Pop up have beon used bs
containers for presenting vanous mformation snippets. Thus the crucs
point i nol the lechnology, bt the comlenl dsalf Since complaxty
sCENICE can be ssen as a kind of lans for looking at really, the oo aims
to miroduco this lens to overybody

Softwars Support: The 100l can be Irmtalled on each PC m o company
without grest affor. Thus i is possdile 1o inetll the Pop Up ol on every
commputer, Every employes could be mached as long as haishe has
pocess o a PC. The pop up echnology can be supporied by diffarent
authorng tooss which are avallable commearcially Thess software toolks
dliow sdd inio the pop up oe's own contail Addfions functonality may
allow also linkages o e web (a.g o source prowviding mara informaton
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and provide fof A despsr undermiending) of ntemally (e.g. & linkago
batwaen twd contant papes ).

The Follow-up Pop-up ool Tha Follovw-up-Pop-up ool represents the
third part of the RODED Siarterki. ! 5 a web-based o0 easily
accéssible via tha internel |1 describes the § compleaaty phsnomana in
#n sasy 10 undorstand way, 5o thal the user of the Follow-up Pop-up ool
are nbie read some more detbls afer tha RODED Exercse Class. The
ntshton is that participants of the workshop shall spend 5-10 Minutes por
day Wylng W undersiand the phanomena and dentifying thess in e
daily working enrvironment, The ool also provides the possibily to post
statemants, Quastions, comments for otherd poople to read and answer at
will, Thiz pfocess faciitates fhe exchange of experences and reflechon of
iy nowly boamssd Lopec.

The next chapter introduces and explaing the next module in the
RODED Process, the Context Analysis Kit.




